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TERMS OF REFERENCE

Additional financing-Sudan Somoud - Enhancing Community Resilience Project (P181490) 
(THABAT AF)
Credit/Grant No: TF-C7102
Individual Consultant 


Consultancy Title: National Education Consultant
Location(s): Gedaref 
Eligibility: Position is open to national candidates.
Duration of contract: Three months with the possibility of extension.

1. Background

Mercy Corps is one of the implementing agencies of the Sudan - Enhancing Community Resilience Project (THABAT Additional Financing). The Project Development Objective (PDO) is to improve access to basic services and food security of Select Communities in the Republic of the Sudan. The project comprises of two components. The first component, Community-led Basic Service supports (i) delivery of improved community led basic services, including health and nutrition, alternative education programming, water supply, sanitation and hygiene (WASH) services, and Gender Based Violence (GBV) services; (ii) temporary engagement of frontline workers and volunteers in select sectors; (iii) project management and technical assistance costs; and (iv) technical assistance and training to select local authorities. The second component, Improving Food Security, supports (i) increased resilience and production of select crops and protection of livestock assets in rural areas that supply food to the target communities; (ii) agricultural value chains; (iii) the scaling-up and strengthening of community consumer cooperatives and organizations and community food centers that distribute agricultural outputs and provide affordable food to vulnerable groups; and iv) project management and implementation costs.

Mercy Corps seeks a National Education Consultant to provide expert advice, planning and technical support for the implementation of Education interventions under the THABAT AF1 program in Gedaref. The Education Consultant will be responsible for ensuring the quality and effective delivery of the education initiatives, aligned with THABAT AF1 education strategies, environment and social safeguards, to meet the needs of vulnerable populations, including IDPs and conflict-affected communities. Mercy Corps supports establishment and operation of 30 child-friendly learning spaces (CFS) in five localities of Basunda, Al Fashaga, Al Rahad, Al Mafaza and Al Fao. Mercy Corps will procure and deliver the provision of learning and CFS kits.

2. Objectives of the Assignment 
The objective of the assignment is to obtain the services of a highly qualified and experienced Education Consultant who will provide technical expertise to Education team and support quality execution of education activities under the THABAT AF1 project, ensuring planning and delivery of the education component aligns with priorities identified in the needs assessment and THABAT AF1 program design.
	
3. Scope of work

The Education Consultant will be responsible for providing technical support to the team, partners and implementation of education activities, in line Project Implementation Manual and Workplan  
Specifically, the Education Consultant will perform the following duties:



· Support planning and delivery of the education component to ensure alignment with priorities identified in the needs assessment and the THABAT AF1 program design. 
· Ensure effective and efficient implementation of the education component through setting the plans, ensure quality delivery of the subcontractors and reporting. 
· Support overseeing the subcontractors (local national partners) that implement the education component of THABAT AF1, ensuring compliance with project objectives and timelines. 
· Support in developing procurement plans for teaching and learning materials, psychosocial support activities, solarization of classrooms, classroom furniture etc. 
· Provide technical expertise on child protection and child and adolescents consultation to ensure that activities are aligned with the target needs. 
· Work with the MEL team, implement a milestone-based monitoring system and tools for ensuring quality is maintained by the subcontracted local national partners including quality of learning, diverse services (e.g. MHPSS) and safeguarding. 
· Support coordination with the Ministry of Education, agencies and education actors and key stakeholders in the education sector. 
· Participate in Education joint coordination and advocacy efforts at the state level including Education Cluster Coordination meetings; suggest recommendations and actions in line with THABAT AF1 Education program. 
· Join field missions, inter-agency missions and delegate visits to the targeted localities to provide information and capture insights and lessons learned for programme improvement and suggesting corrective actions. 
· Provide written reports on the education component as required for internal and donor reporting. 
· Provide on-the-job training and mentorship to THABAT AF1 Education team members, especially education staff, on education programming and documentation.

a. Expected Deliverables:
· Support developing and reviewing the comprehensive workplan for the Education component, including key milestones and timelines. 
· Advise and support planning and implementation of training activities for education frontline workers.  
· Advise and support setting the capacity building measures for education committees at the targeted locations. 
· Provide guidance for subcontractors (local national partners) to ensure that activities are implemented as planned. 
· Ensure deploying and using MEL system and reporting tools for the Education component. 
· Conduct monthly/quarterly joint supervision and monitoring with project team and reporting on the activities progress.
· Submit final report summarizing achievements, lessons learned and recommendations for future activities. 
· Ensure compliance to World Bank/Mercy Corps Environmental and Social Safeguards (ESS) policies, standards or guidelines at all targeted sites. 
· Produce regular progress reports on the Education component. 
· Support sustainable waste management initiatives at targeted sites. 
· Report all incidents or project related issues within 24 hours. 

b. Safeguarding Responsibilities:
· Actively learn about safeguarding and integrate it into work, including safeguarding risks and mitigations related to their area of work.
· Practice the values of Mercy Corps including respecting the dignity and well-being of participants and fellow team members.
· Encourage openness and communication in the team; Encourage team members to submit reports if they have any concerns using reporting mechanisms e.g., Integrity Hotline and other options.

c. Monitoring and Reporting:
· Ensure deploying and using THABAT AF 1 MEL system and reporting tools for the Education component. 
· Conduct monthly/quarterly joint supervision and monitoring with Mercy Corps education officer as agreed upon. 
· Submit monthly reports detailing the medical supplies and equipment distributed and used, success stories and challenges faced. 
· Conduct routine monitoring and evaluation to assess education activities implementation progress. 
· Ensure timely and quality reporting from the implementing NGO 
· Document lessons learned for activity improvement and advocacy purposes. 

4. Performance Criteria

The following performance criteria will be used to assess the performance of the Education Consultant annually and based upon these assessments the contract with the Project may be continued or terminated:

· Quality and timeliness of education component work plan 
· Quality support in capacity building measures and on-the-job training for the project team 
· Effectiveness of partner/subcontractor performance evaluation  
· Effectiveness of MEL system deployment and information management  
· Quality and timeliness of stakeholder’s coordination 
· Quality and timeliness of internal and donor reporting
· Compliance with safeguarding and environmental/social standards (ESS)

5. Reporting Requirements

The Education Consultant will be directly reporting to the Project Lead and will be working closely with the Project Education Officers and other Program and Support teams 

are some of the required reports the Consultant will be expected to prepare: 
· Monthly, quarterly, semi-annual and annual Education program reports as inputs into the Project Management Reports (within 2 weeks from the end of the review period) 
· In addition, will participate in preparing work plan implementation status reports during support missions. 

6. Key Qualifications and Experience
The candidate should meet the following minimum qualifications:
· Bachelor’s degree in education, protection or a related field. A postgraduate qualification in education or a related field is desirable. 
· Minimum of 5 years of experience in managing education or child protection programs in humanitarian or post-conflict settings. 
· Experience of the start-up phase of an education or child protection program. 
· Knowledge of Sphere standards, the INEE minimum standards and other training in humanitarian response preferred. 
· Strong experience with education and child protection quality assurance processes and working with implementing partners/subcontractors to deliver education and child protection. 
· Knowledge of formal and informal education, child protection, psychosocial support (PSS) for children, conflict sensitive education, safeguarding and protection in education. 
· Experience of implementing education or child protection programs in Sudan. 
· Demonstrated ability to build relationships and work collaboratively with diverse stakeholders. 
· Excellent communication, report writing, and analytical skills. 
· Excellent writing and verbal skills in English is required. 
· Proficiency in MS Office applications (Excel, Word, SharePoint).
· The candidate must have the highest levels of personal integrity, and a reputation for a transparent and systematic work style.

7. Duration of the Assignment
The Education Consultant shall be recruited for a period of three months with a possibility of extension subject to satisfactory performance, need and availability of funding.

8. Remuneration and Other Benefits 
Payments will be made as per the total number of working days at the end of the month.
9. Facilities to be provided by the Client 
The following shall be provided by MC: office space, furniture, and office equipment, and office internet facilities. For all field related assignments, the Project shall provide transport and costs and other expenses (per diems etc.) related to the field work.  

10. Location of Employment
The Education Consultant will be based in Gedaref and required to travel to other project sites where the Project is implementing its activities

12.	Selection

The Education Consultant will be selected on the basis of the approved methods of selecting individual consultants in accordance with the World Bank’s “Procurement Regulations for IPF Borrowers” (Procurement Regulations) dated September 2025, and the “Guidelines on Preventing and Combating Fraud and Corruption in Projects Financed by IBRD Loans and IDA Credits and Grants”, dated October 15, 2006 and revised in January 2011 and as of July 1, 2016, and other provisions stipulated in the Financing Agreements.
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